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Elevate your approach to
transformations

Knowing you organizational level of maturity

Organizations can be more or less used to completing
projects and programs, depending on the organizational
level of maturity. This is significant to how competent the
organization is at making successful change - and thus
also significant to how competent an organization is at
achieving the desired results.

To truly suceed in your transformation An important first step is a maturity
you need to start where you get the assessment, that lays the groundwork
most value. This means taking an for how the maturing process can be
honest look at your current state and tailored to your organizational needs.
where you need to advance in order The assessment gives insight into which
to achieve the needed state for your initiatives you should get started on in
projects and programs. relation to which level you are currently
on — and which level you want to work

There are several methods for elevating
the maturity level in an organization.

www.emagine.org | info@emagine.org

towards.

An important first
step is a maturity
assessment, that lays
the groundwork for
how the maturing
process can be
tailored to your
organizational needs”




Benefits & Impact

Setting the stage for successful change

A goal-oriented attitude towards the maturation process
will result in enhanced project and program executions.
This is often due to the fact that you establish clearer
organizational structure, distinct roles and responsibilities
and a competence boost within employees and managers.

A noticable Smoother Better control
acceleration teamwork and and overview
in project and cooperation throughout.
program execution. between

departments.

A strong
starting point
for further
maturation.



What we do

Analysis

What is the current state of your
project and program execution?
Should all competencies,
processes, templates and tools
within the project execution

be equally advanced in the
maturation process to come?

Preparation

What means should be put to
use? Should best practices be
prepared so they (it) support(s)
all types of project/change
initiatives — or should some be
expired?

Development

Which competencies

are needed? Should the
competencies of the employees
in the leading body and in the
hierarchical organization be
elevated to ensure a higher
degree of success within the
project?
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VWant to know more®?
Get in touch

Info@emagine.org
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